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GOLDEN CRESCENT REGIONAL
ADVISORY COUNCIL

Golden Crescent Regional Advisory Council (GCRAC)
Healthcare Coalition Committee: Meeting Minutes
Wednesday, June 17, 2026 13:00

Attendees
Attendee Orga atio Attendee Orga atio
Freddie Solis Cuero EMS Carolyn Knox Citizens Medical Center

. Kelsey Soderholtz Cuero Regional Hospital Holly Smith STRAC

' Tamara Mattox Cuero Regional Hospital Clayton Ley DeTar Healthcare System

' Kameron Peyton Yoakum Community Hospital | Karen Evans DeTar Healthcare System

" Lorren Cason Yoakum Community Hospital | Tim Hunter GCRAC :

' Rebecca “Becky” Fuhrken Citizens Medical Center Jacob Tollette _Lavaca County EMS
Meagan Robles Yoakum Community Hospital | Clint Macek Calhoun County EMS
Kyle Daniel Memorial Medical Center Holli Gregory Goliad County EMS

' Dana Woodward Victoria Fire Department Kyle Daniel Memorial Medical Center
Melinda Griffin Jackson County Hospital Dawn Marek Memorial Medical Center

District : ‘

" John Mayne Magnolia Beach VFD Donna Tompkins _DeTar Healthcare System

| Tim Decker Lavaca County EMS Melissa Casas DeTar Healthcare System
Adaniel Munselle Goliad County EMS Michael Furrh Lavaca County EMS

Jolene Balboa DeTar Healthcare System Madison Smith DSHS

 Stacie Pratka DeTar Healthcare System Alex Partida VOEM
Ralph Montes VCPH/VOEM




Meeting Minutes

Discussion

Action ltems

Call to order Meeting was called to order at 13:00 No action
items required
at this time.

Il. Review /Approval of Previous Minutes were reviewed. Motion to accept minutes as is by Holli No action

Meeting Minutes Gregory and seconded by Dawn Marek. Minutes were accepted items required

with no changes. at this time.
. Old Business Holly reported that there was no old business pending at this No action
a. None time. items required
at this time.
IV.  Special Guest Holly introduced special guest Valerie Adames who is with No action
a. Valerie Adames- University | University of Texas. Valerie talked to the group about Narcan items required
of Texas training, Narcan county vending machines, and the need for more | at this time.
community training.
V. Regional Incidents Holly reported that during the first quarter we had: No action
a. Jan- Mar (Q1) Full diverts: Cuero Regional Hospital-1 items required
CT Diverts: Cuero Regional Hospital-3, DeTar Navarro-1, DeTar at this time.
North-1, Yoakum Community Hospital-1
STEMI Diverts: DeTar Navarro-1
Regional Incidents:
e Jackson County 4/22/26
14:34-17:00 Phones down due to cut fiber
14:40-16:20 Pipeline Explosion with 3 pts, 2 tx and 1 DOS
15:25-15:47 18 Wheeler crash- 1 pt tx to Victoria
e 5/1/26
15:00-16:58 Possible tornado/ train derailment/ RV
rollovers at trailer park with possible patient entrapment
for Placedo/Bloomington/Dacosta/Crescent Valley
e 5/21/26 Contrast Dye shortage regional concerns B




e 5/26 19:30- 20:32 911 system down intermittently across
all 6 counties

'VI.  State Updates Holly reported that the state is still monitoring the New World No action
a. New World Screw Worm Screw Worm cases and continues to work to combat any issues items required
b. Ebola before arise. at this time.
Holly also reported that the State is also still monitoring PUM for
Ebola. STRAC will be getting Ebola supplies in to have on hand if
needed.
VII. Grant Deliverables/Deadlines Holly reported that she is finishing out the FY26 and will be No action
a. End of Fiscal Year 2026 starting FY27 on July 1. She reported that the Regional MRSE items required
b. June 17, 2026- 2026 Exercise had been completed and turned into the state aswell as | at this time.
Regional MRSE Exercise the Coop Plan and Recovery Plan. Thus closing out the FY26
c. June 18, 2026- Coop Plan deliverables. Holly reviewed the documents with the committee.
and Recovery Plan
VIIl. Review Plans The committee reviewed the reunification plans and policies. No action
a. None at this time Holly reported they will be sent to DSHS as the deliverable is due. | items required
No changes were made to the policy. at this time.
IX. Education Opportunities, The committee discussed the Regional MRSE exercise Holly to set up
Training, and Exercises AAR/IR.Holly stated that she will be sending it out to all of the Exercise
a. Regional MRSE Exercise participants for their records. Planning
AAR/IP Holli Gregory also reported that there will be a EMS Leadership Committee.
b. EMS Leadership Symposium on September 9, 2026 from 8a-5p. More information
Symposium to come.
c. SETRA RHPC Symposium Holly reported the the SETRAC RHPC Symposium will be in
October 14-16 Galveston, Galveston, TX October 14-16.
X
X. Upcoming Events and Next Holly reported on the upcoming meeting dates from the HPP and | Holly to plan
Meeting(s) the HCC meetings. out Regional

a. HPP Meetings
1. July 15,2026 11:00am-

Holly also reminded committee of the upcoming Monthly MSAT
phone checks and the Monthly AM and PM WebEOC check-ins.

Exercise for
June 10,2026




2. October 21, 2026
b. HCC Meetings
1. September 16, 2026
2. November 18, 2026
11:00am-TBD
3. December 19, 2026
13:00pm- Citizens
Central Classrooms
c. MSAT Phone Checks/
WebEOC Check-ins

XI.

Open to the Floor

The floor was open to the committee with no other discussion.

XIl.

Meeting Adjourned

Meeting Adjourned at 13:48
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