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Golden Crescent Regional Advisory Council (GCRAC) 
Healthcare Coalition Committee: Meeting Minutes 

Wednesday, April 1, 2026 13:00 

Attendee Organization Attendee Organization 
Freddie Solis Cuero EMS ' Andrea Mitchell Jackson County Hospftat 
Kelsey Soderholtz Cuero Ragional Hospital ~- , , Carolyn Knox Citizens Medical Center 
Tamara Mattox Cuero Regional Hospital Holly Smith STRAC 
Kameron Peyton Yoakum Community Hospital Jamey Swanner DeTar Healthcare System 
Lorren Cason Yoakum Community Hospital Melissa Davis Lavaca Medical Center 
Rebecca "Becky" Fuhrken Citizens Medical Center Holly Cliffe Lavaca Medical Center 
Meagan Robles Yoakum Community Hospital Clayton Ley DeTar Healthcare System 
Kyle Daniel Memorial Medical Center Karen Evans Detar Healthcare System 
Brandy Davis Victoria Fire Department Nicholas Kresta Yoakum EMS 

Dana Woodward Victoria Fire Department Tim Hunter GCRAC-

Cari Stancik Citizens Medical Center Brooke Moore JCHD EMS 

John Mayne Magnolia Beach VF0 Lori McDowell JCHD EMS 

Tim Decker Lavaca County EMS Jacob Tollette Lavaca County EMS 

Joe Torres Sacred Heart EMS Matthew Sheffel Sacred Heart EMS 

Irma Moreno Jackson County Hosp District Clint Macek Calhoun County EMS 

Tamara "Tami" Huey DSHS Dustin Ferguson Victoria Rre Department 

Bill Curlee Victoria Fire Department Holli Gregory Goliad County EMS 
Adaniel Munselle Goliad County EMS 



Meeting Minutes 
Agenda Discussion Action Items 
I. Call to order Meeting was called to order at 13:00 No action 

items required 
at this time. 

11. Review /Approval of Previous Minutes were reviewed. Motion to accept minutes as is by Jamey No action 
Meeting Minutes Swanner and seconded by Clayton Ley. Minutes were accepted items required 

with no changes. at this time. 
111. Old Business Holly reported that we are still working on trying to find CISM No action 

a. CISM Training and Regional training. However, she did talk with STRAC and they said there is items required 
Contacts Update something coming down the pike. at this time. 

IV. Regional Incidents Holly reported that during the first quarter we had: No action 
a. Jan- Mar (Q1) • 4 full diverts, 3 from DeTar Navarro and one from Lavaca items required 

Medical Center. at this time. 

• 11 CT diverts: CMC-2, CRH-5, D-Nav- 1, D-Nor- 1, LMC 1, 
YCH-1 

• 1 Trauma Divert from CMC 

• 2 EMS diverts from DeTar North and Navarro 

• 2 Hospital Incidents: 
- CRH: Lockdown- shooting/stabbing 
- JCH- Phone outage/Internet Outage 

Holly reported that at this time, there were no issues or needs 
resulting from the regional incidents 

V. State Updates Holly reported that the next Hospital Bed Reporting Exercise will Holly will 
a. State Hospital Bed be held on May 6th

• All hospital facilities will need to have their monitor the 
Reporting Exercise- May 6, bed counts in by noon. Holly will continue to monitor the data bed reporting 
2026 input and notify any hospitals if they are getting close to time of data entery 

deadline and their data has not been documented. 
VI. Grant Deliverables/Deadlines Holly reported that she has sent out the Cyber Assessment No action ' 

I a. March 13, 2026- Cyber Extended Downtime Health Care Delivery Impact Assessment, items required 
Assessment Patient Movement Plan, and Scare Resource Plan to DSHS for her at this time. 



• 

b. March 13, 2026- Extended deliverables. No changes were reported. Holly also reported that 
Downtime Health Care the MRSE Exercise is due in June. She will get the planning 
Delivery Impact committee together to start the planning processes for the 
Assessment Exercise. 

C. March 27, 2026- Patient 
Movement Plan 

d. May 29, 2026- Scarce 
Resource Plan 

e. June 2026- MRSE Exercise 
Due 

VII. Review Plans The committee reviewed the reunification plans and policies. No action 
a. Reunification Plans/Policies Holly reported they will be sent to DSHS as the deliverable is due. items required 

No changes were made to the policy. at this time. 

VIII. Education Opportunities, The committee discussed the upcoming Regional MRSE exercise Holly to set up 

Training, and Exercises and the date has been changed from May 20th to June 1 o, 2026. Exercise 
a. Regional MRSE Exercise Holly stated that the is the last possible day that it can be done. Planning 

(May 20, 2026) She will get a planning committee to get the exercise planned out. Committee. 

b. SETRAC- RHPC Symposium Holly reported the the SETRAC RHPC Symposium will be in 

October 14-16, 2026 in Galveston, TX October 14-16. 
Galveston, TX The Pediatric Disaster Response and Emergency Preparedness 

C. Pediatric Disaster Response MGT 439 training is scheduled for May 27-28. Holly is asking that 

and Emergency if you are interested in the class, please register ASAP so they will 

Preparedness MGT 439 May not have to cancel the class. 

27-28, 2026- Need to Local volunteer and donation management class, G-288, has 

register ASAP been cheduled for April 18-19 at the VOEM. There is still time to 

d. Local Volunteer and register. 

Donation Management G- Holly reported that the 2026 TDEM conference is scheduled for 

288 April 18-19, 2026 VOEM May 26-29 at the Fort Worth Convention Center in downtown 
Forth Worth. She highly encouraged registration as stated there 

I 
are lots of interesting classes and trainings. 



e. TDEM Conference May 26- The Mid Coast Hurricane and Disaster Conference is coming up 
29, 2026 Forth Worth on April 15-16 at the Victoria Community Center. This is the 25th 

Convention Center $300 year celebration and the first 2 day conference. Holly reported 
f. Mid Coast Hurricane and that it is not too late to register for the event. 

Disaster Conference April Holly also reported that there will be a EMS Leadership 
15-16, 2026 Victoria Symposium on September 9, 2026 from Sa-Sp. More information 
Community Center $150 to come. 

g. EMS Leadership 
Symposium September 9, 
2026 8am-5pm Victoria 
Office of Emergency 
Management $25 (More 
information coming} 

IX. Upcoming Events and Next Holly reported on the upcoming meeting dates from the HPP and Holly to plan 
Meeting(s} the HCC meetings. out Regional 
a. Regional MRSE Planning Holly also reminded committee of the upcoming Monthly MSAT Exercise for 

Meeting (April 8, 2026 phone checks and the Monthly AM and PM WebEOC check-ins. June 10,2026 
VOEM} 

b. HPP Meetings 
1. April 15, 2026-

Cancelled due to 
MCHDC 

2. July 15, 2026 
11 :00am- Via Zoom 

3. October 21, 2026 
11 :00am- Via Zoom 

C. HCC Meetings 
1. May 20, 2026 

11 :00am- Exercise 
Planning Meeting 



2. June 17, 2026 
13:00pm- Citizens 
Central Classroom 

3. August19,2026 
11 :00am- TBD 

4. September 16, 2026 
13:00- Citizens 
Central Classroom 

5. November 18, 2026 
11 :00am- TBD 

6. December 19, 2026 
13:00pm- Citizens 
Central Classrooms 

d. MSAT Phone Checks/ 
WebEOC Check-ins 

I 1. Same day as 
meetings 

i. Monthly 
WebEOCAM 
Check-In-
08:00 

ii. Monthly MSAT 
Phone Check-
10:00 

iii. Monthyly 
WebEOCPM 
Check-In-
18:00 

X. Open to the Floor The floor was open to the committee with no other discussion. 

XI. Meeting Adjourned Meeting Adjourned 
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