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Golden Crescent Regional Advisory Council (GCRAC)
Healthcare Coalition Committee:  Meeting Minutes
Wednesday, September 10, 2026

Attendees
	Attendee
	Organization
	Attendee
	Organization

	Freddie Solis
	Cuero EMS
	Andrea Page
	Jackson County Hospital

	Kelsey Kelley
	Cuero Regional Hospital
	Carolyn Knox
	Citizens Medical Center

	Tamara Mattox
	Cuero Regional Hospital
	Holly Smith
	STRAC

	Kameron Peyton
	Yoakum Community Hospital
	Christine Hegarty
	Goliad EMS

	Lorren Cason
	Yoakum Community Hospital
	Clayton Ley
	DeTar Healthcare System

	Jeff Payne
	Citizens Medical Center
	John Mayne
	MBVFD/ CCEMS

	Cari Stancik
	Citizens Medical Center
	Clint Macek
	Calhoun County EMS

	Lori McDowell
	JCHD EMS
	Brooke Moore
	JCHD EMS

	Melissa Casas
	DeTar Healthcare System
	Donna Tompkins
	DeTar Healthcare System

	Jamey Swanner
	DeTar Healthcare System
	Kyle Daniel
	Memorial Medical Center

	Dawn Marek
	Memorial Medical Center
	Holly Cliffe
	Lavaca Medical Center

	Jody Trevino
	Citizens Medical Center
	Becky Fuhrken
	Citizens Medical Center

	Mark Martyn
	Victoria Fire Department
	Tim Decker
	Lavaca County EMS

	Joe Torres
	Sacred Heart EMS
	Nicholas Kresta
	Yoakum EMS

	Meghan Robles
	Yoakum Community Hospital
	Michael Furrh
	Lavaca County EMS

	Billy Jordan
	DeWitt County EM
	
	




Meeting Minutes
	Agenda
	Discussion
	Action Items

	I. Call to order
	Meeting was called to order at 13:00
	No action items required at this time.

	II. Review of Previous Meeting Minutes.
	Holly Smith reported that she forgot to bring the minutes and will email them out to be reviewed.

	Holly to email out the previous meeting minutes.

	III. Old Business
a. Regional Heat Related Response
i. Policy
ii. Supplies
1. Ice chest
2. Ice bags
3. Cooling Bags/ Body Bags
4. Ice Machine
b. Regional Medical Operations Center (RMOC) Training
c. Pulsara Academy Training
	Holly reported on the old business of the Regional Heat Related Response.  She stated that the STRAC Regional Heat Related Response Policy was taken to the EMS Leadership Committee, and it was reviewed.  Some corrections or changes was made, and it was branded with the GCRAC logo.  It will be brough to the General Meeting for approval.  Holly will get the supplies out to all the EMS agencies.  
Holly also reported that the Regional Medical Operations (RMOC) Training was brought up from the regional drill.  She stated she has completed the training material and will be sending out a survey monkey to see what dates work best for the hospitals to have a training.  Once she gets the survey results back, she will set up the training with the hospitals.
Holly reported that on August 26th the Pulsara Academy was held at the VOEM with a great turnout from Hospital, EMS and Emergency Management.  If additional training is needed, Holly reported she can send out the links to the training videos again if needed.

	· Regional Heat Related Policy to be voted in
· Holly to send out supplies to each EMS agency
· Holly to send out proposed RMOC training dates to be voted on.
· Holly to set up RMOC training

	IV. FY26 Regional Exercise
a. Who, what, when, where
b. Exercise Planning Committee

	Holly spoke to the committee about the need to start planning the Regional 
Exercise.  She expressed the need to have more EMS involved.  Holly stated she will send out invites for a Regional Exercise Planning Committee.

	Holly to send out invites for the Regional Exercise Planning Committee.

	V. Education Opportunities
a. Mid Coast Hurricane and Disaster Conference
b. Moulage Training
c. Quarterly PIO Meeting
d. PIO Training
e. Stop the Bleed
	Holly reported that the Mid Coast Hurricane and Disaster Conference will be a 2-day conference this year.  It will be held on April 15 and 16, 2026 at the Victoria Community Center.  She encouraged everyone to participate and come to the conference.
Moulage training has been scheduled for October 3rd at the Citizens Medical Center Classroom.  There are only 24 slots available for this class.  Due to the limited space, Holly has asked at least 2 people from each hospital sign up for the moulage class to assist with regional drills.  The remainder slots will be available to EMS and others who are willing to participate with the drill.
Holly reported that the PIO Quarterly Meeting is coming up on 9/27/25.  She has highly encouraged all organization’s PIO to attend the meeting and the upcoming PIO training on 9/23-25/2025.  There is a pre-req to the class that can be taken online before the class.  Holly will email all the hospital PIOs to make sure they are aware.

	· Holly to send out SignUpGenius to the group for the Moulage Class
· Holly to send email to the PIOs for the upcoming Quarterly Meeting and the PIO training,


	VI. Open to the floor
· September Preparedness Month
· “Tips & Tools Thursday”
· LEPC
· CISM Training
· Digital Format
	· Holly reported that September is Preparedness Month and will be sending out emails each Thursday this month as a “Tips and Tools Thursday” to make sure they have information and education to share with the community, their organizations and staff.
· Holly has also asked to be added to all the communities LEPC meetings.
· Holly also reported she is working on trying to get a CISM training and a list of people trained for the region
· Lastly Holly reported moving forward she would send the meeting information, agenda and flyers digitally for the meeting.

	· Holly working on a CISM training

	VII. Meeting Adjourned
	Meeting adjourned at 1:23pm.

	No action items required at this time.
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