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Golden Crescent Regional Advisory Council (GCRAC)Healthcare Coalition Meeting September 12, 2024 at 10:00 am

	Attendees
	Organization
	Attendees
	Organization
	Attendees
	Organizations

	Tamara Mattox
	Cuero Regional Hospital
	Jill Blucher 
	SART/Mid-Coast
	Ryan Fishbeck
	CMC

	Kelsey Kelley
	Cuero Regional Hospital
	Michael Morgan
	Citizens Medical Center
	Lauren Werner
	DSHS

	Meghan Robles
	Yoakum Community Hosp
	Ralph Montes
	VCOHD/VOEM
	Tim Hunter
	GCRAC

	Lorren Cason
	Yoakum Community Hosp
	Freddie Solis
	Cuero Regional EMS
	Carolyn Knox
	Citizens Medical Center

	Jolene Balboa
	DeTar Healthcare System
	Mechelle Caka
	Excel Complete Home Health
	Clayton Ley
	DeTar Healthcare System

	Jody Harper
	DSHS
	Candy C
	DSHS
	Holly Smith
	STRAC

	Candy C
	DSHS
	Angela Moya
	GCRPC
	
	



Meeting Minutes:
	Agenda
	Discussion
	Action Items

	I. Call to order
	Meeting was called to order at 10:00am.
	· No action items at this time.

	II. Approval of Meeting Minutes
	The committee reviewed the meeting minutes from the July 10th meeting.  Freddie Solis made a motion to accept the meeting minutes.  Jolene Balboa seconded the motion, and the meeting minutes were excepted with no corrections.
	· No action items at this time.

	III. Old Business
a. EMResources
b. AAR Hurricane Beryl
c. Regional Warehouse Work Day- 9/26/24 09:00
	Holly Smith reviewed the last minutes action items under the old business.  She stated that the EMResources accounts are still in the process of getting created and should be done by the end of next week.  She also stated that the goal is to get the hospitals up and running as the step one.  Step 2 would be to get view only access for EMS and step 3 would be to get view only access for the Regional Emergency Management personnel.
Holly stated she is still working on the AAR for Hurricane Beryl.
A workday has been scheduled for September 26, 2024, at 0900.  Holly stated she would send out an email to the committee to remind them to come out and help with the workday. 
	· Holly is still working on Hurricane Beryl AAR
· Holly to send out email for workday

	IV. Speaker:  Angela Moya for Sexual Assault Response Team (SART)
	Jill Blucher with Mid-Coast Family Services and Angela Moya with GCRPC were guess speakers presenting to the committee on Sexual Assault Response Training for First Responders. 
Holly stated she will get the SART meeting invitations out to the committee for those who would like to attend.
	· Angela Moya and Jill Blucher will share the SART meeting invitation to Holly who will get it 

	V. GCRAC Self-Assessment
	Holly Smith reviewed the GCRAC Self-Assessment to the committee to review.  Holly Smith stated that the assessment needs to be completed by the end of the month and turned into Tim Hunter.  The scoring for the questions were from 0-5 with 3 being acceptable.  If below a 3 rating a corrective action will have to be written and above a 3 rating, a best practice may have to be written.  After reviewing the assessment, the committee agreed on the scoring, and it was approved.  Holly will send in the completed GCRAC self-assessment to Tim Hunter and see what, if anything, needs be done more on the self-assessment.
	· Holly will send Tim Hunter the GCRAC Self-Assessment.

	VI. HVA FY25 
	Holly Smith presented the FY25 HVA to the committee to review and change, correct, or approve.  She explained what was represented on the report.  Clayton Ley made a motion to accept the HVA FY 25 with no additional corrections.  Mechelle Caka seconded the motion.  The committee approved the HVA.
Holly stated she would send out the completed HVA to all the hospitals and committee members.
	· Holly will send the completed HVA to the committee.

	VII. Open to the Floor
a. MSAT Phone numbers
b. Supplies from RMOC
	Holly Smith stated that the MSAT phone numbers that have been sent out for years needs corrections.  It was realized that many of the phone numbers for the MSAT phones are not correct.  Holly reached out to Victor Wells with STRAC communications, and he is assisting her with getting the correct numbers.  Holly stated she is working on contacting all the phone numbers on the list and making sure they are correct.
Holly also stated that she has some supplies for some of the hospitals that were in the RMOC.  Please check the back table to pick up your hospital’s supplies.
	· Holly will send the corrected Regional MSAT phone numbers to the GCRAC members once they have been corrected.

	VIII. Meeting Adjourned
	Meeting was adjourned at 10:47
	· No action items at this time.
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