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Golden Crescent Regional Advisory Council (GCRAC)Healthcare Coalition Meeting July 10, 2024 at 10:00 am

	Attendees
	Organization
	Attendees
	Organization
	Attendees
	Organizations

	Jolene Balboa
	DeTar Healthcare System
	Cari Stancik
	Citizens Medical Center
	Dawn Marek
	Memorial Medical Center

	Andrea Page
	Jackson County Hospital
	Joe Torres
	Sacred Heart EMS
	Tamarra Mattox
	Cuero Regional Hospital

	Kelsey Kelley
	Cuero Regional Hospital
	Holli Gregory
	Goliad County EMS
	Melinda Griffin
	Jackson County Hospital

	Susan Morrison
	GCRAC
	Ashraf Farhoud
	Akin Ambulance
	Holli Cliffe
	Lavaca Medical Center

	John Mayne
	Calhoun EMS/Magnolia 
	Dana Woodward
	Victoria Fire Department
	Lori McDowell
	Jackson County EMS

	Lorren Cason
	Yoakum Community Hosp
	Tim Decker
	Lavaca County EMS
	Nicholas Kresta
	Yoakum EMS

	Meghan Robles
	Yoakum Community Hosp
	Freddie Solis
	Cuero Regional EMS
	Ralph Montes
	VCPHD/VOEM

	Millie Driskell
	Yoakum Community Hosp
	Karen Evans
	DeTar Healthcare System
	Cristy Autry
	Citizens Medical Center

	Holly Smith
	STRAC
	Tim Hunter
	GCRAC
	Rachel Warns
	DSHS Region 8



Meeting Minutes:
	Agenda
	Discussion
	Action Items

	I. Call to order
	Meeting was called to order at 10:01am
	· No action items at this time.

	II. Active Shooter Drill with Chemical Component
a. Review of AAR
b. Discussion related to drill
	Holly Smith talked about the Regional Active Shooter Drill with Chemical Component that was held on June 5th.  All 8 acute hospitals in the GCRAC participated in the drill.  Holly stated that the scenario was an active shooter who drove into a downtown festival injuring several people.  Once he got out of his vehicle, he began shooting several people and bullets also hit a fertilizer truck and a LP truck.  This caused a chemical leak of fertilizer and an explosion.  Several volunteers were moulaged and sent to the regional hospitals and also paper patients were used.  Holly reviewed the AAR with the committee, and they discussed the findings of the SWOT Hotwash. 
	· No action items at this time.

	III. EM Resources
a. Review of EMResources
b. Expectations
c. Access
	Holly addressed the committee concerning the need to get everyone back on EMResources.  She explained that EMResources replaced the Facility Inventory, Vacancy and Evacuation Status (FIVES) system as of November 2014.  The EMResource is a system that is used statewide for tracking available hospital beds, hospital and EMS resources, and other emergency response data.  Users can access from computers, smartphones, iPads or tablets.  During an evacuation event, it will be the responsibility of each facility to:
· Use EMResources to update its vacancy data
· Identify potential partners able to accept patients
· Make resident-transfer arrangements with those partners
· Update their evacuation status when the facility evacuates
· Update status when on divert
The hospitals will be required to update their statues every day twice a day at 7am and 7pm.  If a hospital is to go on divert, they must update their status at that time as well.  Holly also explained that if the hospital will be on divert for longer than 2 hours, they must go back in every 2 hours to update their status or it will divert back to an open and operational status.
Holly stated that she is setting up accounts for the users that were provided by the hospitals but there was an issue with the accounts that she made.  The EMResources is reviewing the accounts to see what the problem was.  Once the problem is identified and the accounts are corrected she will continue to make the new accounts for the hospitals and train the staff.  Once the hospitals are all on EMResources, the plan is to get access for the EMS agencies and Emergency Management to get view only access.  Holly stated that we will put this back on the agenda for the next meeting.
	· Holly to get EMResources new accounts corrected and to get hospital users who will be updating the system new accounts.

	IV. Hurricane Beryl
a. Hot Wash
b. RMOC report
	Holly report that the RMOC monitored Hurricane Beryl through the entire threat.  Due to the potential of it affecting the Crossroads area, the GCRAC RMOC was stood up on July 5th along with the Victoria Office of Emergency Management’s EOC.  After standing up the RMOC, 2 MIST team members were requested and called in to assist with any needs to the RMOC and with Victoria Public Health. Hospital reps were not asked to come in but morning and evening calls were had every day until the threat expired.  Hospitals, EMS, Nursing homes and dialysis facilities were contacted by the RMOC to assist with any needs.
Although the Crossroads area was mostly spared from Hurricane Beryl, there was some damage to Calhoun County and Jackson County with some debris and loss of power.  The final RMOC report was sent out to the committee.  Holly then had a SWOT Hotwash with the Committee and discussed event.  Holly will get an AAR completed.
	· Holly to complete an AAR for Hurricane Beryl

	V. MSAT Phones
	Holly stated that during the Hurricane Beryl event, there were several facilities reporting that they were having issues with the MSAT phones not working or stating “searching”.  Dawn Marek was able to send Holly a ‘quick fix’ to correct the problem.  Holly emailed to the group.  Most facilities reported that the problem was resolved by the ‘quick fix’ but Cuero’s phone was still not working.  Tamara Mattox reported that she will have someone look at the Cuero.  Holly stated she will get her the contact for Lee Stanfield who has worked on the SAT phone in the area before.
	· Holly to send Tamara the contact information for Lee Stanfield.

	VI. Warehouse
a. Supplies
b. Clean out
	Holly reported that the Regional Warehouse is a mess.  She stated that with the RIC closed, all the supplies were taken to the warehouse.  There are several pallets of supplies in which most are expired.  Due to the volume of supplies and the need to get it all cleaned out and organized, she is requesting the assistance of the committee.  After much discussion, it was decided that Holly will set up some warehouse workdays to get the warehouse clean.  She will send those dates out so others from the committee can come assist with the task.  Holly did discuss with the group that if they have anyone who would like the expired supplies or needs any of them for training purposes to contact her for pickup. 
	· Holly to set up warehouse workdays.

	VII. Open to the Floor
	No additional discussion was made from the committee
	· No action items at this time.

	VIII. Meeting Adjourned
	Meeting was adjourned at 11:17am.
	· No action items at this time.
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