HOSPITAL PLANNING GROUP MEETING
 2 p.m.  November 12, 2009
MINUTES
I.     Call to order: Attendees
    Citizens Medical Center – Robbie Kirk, Carolyn Knox
    Cuero Community Hospital – Rebecca Murray
    Memorial Medical Center –  Michelle Novak
   Yoakum Community Hospital – Crystal Harris
   Lavaca Medical Center – Pat Henke (HEVN)
   Detar – Lisa Price
   Jackson HealthCare Center – Terri Grewe, 
  Warm Springs – Absent
  Triumph – Absent
  Victoria County Health – David Gonzales
  Special Guest: Steve Hannaman
II.    Old Business – Minutes were presented for approval from October 8, 2009
   Action: Accepted as presented and approved.
III.   Conference Call with DSHS reference H1N1 update  (2pm – 2:45 pm)
IV. N-95 Mask Distribution – Robbie Kirk and Harold informed the group about the pending delivery of 2 pallets of N-95 Masks and a distribution plan was discussed.
V. Status of current funding – Harold  - All members were advised of the current status of the budget and encouraged to complete purchases as soon as possible.
VI. Report form David Gonzales – David presented current information on the status of vaccine availability and answered questions concerning distribution in the area.
VII. Three Year Exercise/Training Report – Harold presented information concerning a three year Exercise/Training report that is due at the end of November.
VIII. Areas of Interest – Carolyn Knox took a survey of those members present to see which areas of interest (Stroke, STEMI, Trauma) the local hospitals are concerned with.
IX. Meeting Adjourned 3:45 pm.



