HOSPITAL PLANNING GROUP MEETING
  January 14, 2010
MINUTES
I. Call to order: Harold Irvin called the meeting to order at 2:00 p.m.
II. Attendees:
    Citizens Medical Center – Robbie Kirk, Carolyn Knox
    Cuero Community Hospital – Becky Murray
    Memorial Medical Center –  Michelle Novak, Nadine Garner(HEVN)
   Yoakum Community Hospital – Crystal Harris
   Lavaca Medical Center – Pat Henke (HEVN)
   Detar – Lisa Price
   Jackson HealthCare Center – Terri Grewe, 
  Warm Springs – Sharon Simms
  Triumph – Jami Billings
  Victoria County Health – David Gonzales
III.    Old Business – Minutes were presented for approval from December 9, 2009
   Action: Accepted as presented and approved.
IV.   Status of current purchases – Harold – all hospitals were advised of current funds available to purchase OASPR supplies and equipment and encouraged all hospital representatives to have all invoices and checks related to H1N1 purchases ready by the end of February. All hospitals were reminded to have all regular OASPR purchases encumbered by the end of March.
V.  Training Courses Available – Harold – Advised group of approved training funds and courses available. 
VI. March Airport Training Exercise – Harold/Robbie – Issues related to the development of the training exercise to be held on March 4th were discussed. Agreement was made on the following aspects of that drill: Objectives will be developed to be presented at the Planning meeting. Date, location and time of the Planning Meeting, Attendance list for the meeting. General organization of the management structure for the Drill. 
VII. Updates From Region 8 – Shawn Humble 
VIII. Updates From Local Health Department – David Gonzales
IX. Meeting adjourned 3:30 pm



