MINUTES
Golden Crescent Regional Advisory Council

Trauma Service Area - S

March 10, 2010

I.
Call to Order.  RAC Chair called the meeting to order at 3:00 p.m.

II.
Roll Call/Review of Minutes.  RAC Secretary Robbie Kirk reminded member to


sign-in on one of the two Sign-In sheets being circulated about the room.  On a 


motion by Phil Baker and second by Debbie Fishbeck, Minutes of the 


December 9, 2009 RAC meeting were approved as written.

III.
Treasurer's report.  Ms. Knox gave the report.  Because there were no copies of 


the General Ledger available at the meeting, she read the report.  Members were


reminded to obtain a copy they should call Susan Morrison.

IV.
Meeting Reports.


A.
RAC Chair.  Ms. Knox gave the report from the February 24th meeting



held in conjunction with the February GETAC meetings.  She went over



the Summary Report (attached).


B.
GETAC.  Ms. Knox acknowledged Victoria Fire Chief Vance Riley and



his new appointment as GETAC Chair.  Chief Riley will serve as Chair



until 2016.  A warm round of applause greeted Chief Riley as he stepped 



to the podium.  He noted that any assistance he could provide to RAC 



members, he was there to represent them.  Among the items passed at the



meeting, GETAC approved the Cardiac Committee recommendation, the



ambulance-in-disaster recommendation and the Stroke transport protocol.



He reviewed the Rule process followed by GETAC and DSHS and he 



spoke to the upcoming budget process and probable budget cuts at the 



State.


C.
Meeting date announcements.  GCRAC meetings will be held two weeks



following the GETAC meetings and those dates are also listed on the



web site.

V.
Funding.


A.
EMS.  No change from last time.  All funds have been dispersed.  Receipts 



for expenditures must be turned in by August 1, 2010.  Funds spent by 



August 31, 2010.  


B.
RAC.  Freddie Solis has received Needs Assessments.  These funds too



must be expended by August 31, 2010.


C.
HRSA/ASPR.  We are still working in Yr. 8 of the funding cycle.  The 



OIG of HHS performed an audit of the program in December and there 



were three findings;  disallowed RAC audit, sales tax payment and a 12



month contract that should have been an 11 month contract.  The findings



totaled $3386.21 and that money will be refunded to DSHS.


D.
Other.  There are two more installments of the Tobacco funds coming.



Also, there is $1million available in the DSHS Extraordinary Fund.  This



money is available to any EMS Provider or Hospital in the State who has



an emergent need.

VI.
Other Business.


A.
RAC Bylaws.  Ms. Knox reviewed the process for approval of changes to 



the RAC Bylaws.  The Executive Committee met and approved the 



changes.  General Membership now needs to vote for approval of the



proposed changes.  On a motion by Bill Robinson and second by Walter



Morrow, the motion to revise the Bylaws passed unanimously. 

B.
Participation requirements.  Lisa Price reviewed the requirement statutes.  



This will be an annual evaluation.  Members must attend 75% of the 



meetings, each entity must have at least one person on a RAC committee 



and member EMS Providers and Hospitals must submit data to the Process



Improvement (PI) committee.


C.
Committee reports.


3.
Bylaws and System Plan.  Ms. Price reviewed.  She again noted the 



process involved in reviewing the Bylaws.  There was a meeting of the



Bylaws committee to look over the existing Bylaws and prepare changes



to be submitted to the Executive committee.  The Executive committee



approved said changes and that is what was presented to membership for 



the vote today.


9.
Injury Prevention.  Holly Smith is planning to get the group together again



soon.  Ms. Price noted that TETAF and the GETAC IP committee are 



working together to identify the highest E code (injury code).


1.
Education.  In Carl Voskamp's absence, Ms. Knox reviewed the 



committee's work.  Planning is underway for the annual GCRAC



Trauma Conference to be held at Victoria College.  A meeting will



be held at VC on March 26, 2010 at 10:00 a.m. to discuss the



conference.  Mr. Voskamp also asked if there are any unmet needs



related to Education to please let him know.


2.
Finance.  Freddie Solis reported.  We have received 150 car seats.  They



are housed at the Victoria Fire Department warehouse next to Fire



Station # 1.  Mr. Solis wants to meet with EMS Providers in attendance



today to discuss Hypothermia Therapy coolers.


4.
PI.  Ms. Price reminded everyone to submit their data.


5.
Air Medical.  Walter Morrow reported that they met via a conference call



this quarter.  There was/is discussion about utilizing EMSystems for



notification/status of the aircraft.  

6.
Stroke.  Donna Oldmixon reported.  The committee met yesterday.  There



will be a new Stroke Survey posted on the web site by Friday, March 12th.



They are posting the new survey because the data the committee is using 



is from the 2007 survey.  The committee will be meeting the second 



Tuesday of each month until they get the RAC Stroke Plan finished.



Dr. Hougen had a question about Stroke Bypass Protocols.  Ms. Oldmixon



explained it is the same theory as Trauma Bypass Protocols.


7.
Pediatrics.  Kelly Howard has agreed to Chair the committee.  He will 



hold an organizational meeting soon.


8.
Hospital Planning Group.  No report.


10.
Cardiac.  Suzanne Stone has agreed to Chair the committee.  She will hold



an organizational meeting soon.  Dr. Hougen questioned the State 



requiring Bypass of a local facility to get to a STEMI Center.  This would



mainly affect the Level IV facilities.  Almost all in attendance said that is



what is happening now.  Ms. Oldmixon also spoke to the Mission Lifeline



standards that also address Bypass.


11.
Prehospital.  Mr. Solis reported for Chair Henry Barber.  They are in 



discussion about the Hypothermia Therapy.


Ms. Knox reminded all committees that she will need an Agenda and Minutes 


each committee meeting.  That requirement is now written into the Bylaws and


we must have a record of the committee meeting.


D.
Miscellaneous Announcements.



Ms. Price spoke to what is and is not appropriate to post on the RAC web



site.  Dr. Hougen addressed some of the needs recognized by the Texas 



Medical Association (TMA) Trauma Committee.  He also spoke to 



intubation and a new product he had recently used.  Susan Morrison 



asked that anyone let her know if they had new contact information.



Mr. Kirk discussed the upcoming HPG-sanctioned Exercise to be held



at Victoria Regional Airport (VRA) on Thursday, April 22nd.


VII.
Adjournment.  There being no further business, the meeting adjourned at



4:15 p.m.         
 

Attendees:
Calhoun County EMS

Cuero EMS

Edna EMS

Fordtran EMS

Goliad County Ems

Lavaca County Rescue

Southern Cross Ambulance

Telferner VFD

Victoria County 1st Responders

Victoria Fire Department

Yoakum Fire/EMS

Yorktown EMS

PHI Air Medical

Dr. Steve Hougen

Mary Ashton, Goliad County DSHS

Harold Irvin

DSHS/San Antonio

Citizens Medical Center

Cuero Community Hospital

DeTar Healthcare System

Jackson HealthCare Center

Lavaca Medical Center

Memorial Medical Center

Yoakum Community Hospital

