



MINUTES
Golden Crescent Regional Advisory Council

Trauma Service Area - S

August 27, 2008

I.
RAC Chair Carolyn Knox called the meeting to order at 3:04 p.m.

II.
Ms. Knox reminded members to sign-in on attendance sheet.  On a 

motion by Donna Oldmixon and second by Bill Robinson, minutes from the May RAC meeting were approved.

III.
In Ms. Henke's absence, Ms. Knox gave the Treasurer's report (see attached).

IV.
Meeting Reports:


A.
RAC Chair:  Ms. Knox gave the report.  There was discussion about future
meeting dates and how DSHS would accommodate those meetings.  Vacant positions at DSHS have been filled including the one left by Steve Janda and those are listed on the RAC Chair meeting notes.  It was brought to the attention of the membership to pay close attention to a handout from the Office of EMS/Trauma Systems Coordination with new directions for mailing documents, payments, etc. to DSHS.  Noted was an affidavit that DSHS is requiring the RAC chairs to sign during the annual RAC review to indicate annual review of the RAC Plan and Bylaws.  Also, DSHS is exploring a proposed formula for the Tobacco fund distribution that uses regional mortality instead of individual county death rates to avoid volatile annual changes.   
B
GETAC:  In the absence of Chief Riley, Ms. Knox gave the report.  Dr. Racht thanked all responded for Dolly and Eduard for their efforts and hard work.  Kathy Perkins discussed the incidence of two air-medical crashed this year and said that Dr. Lakey had requested a briefing document on this matter.  DSHS has been working with Mr. Buckner with the FAA in an effort to improve industry safety.  In a related matter, the Air-medical committee of GETAC agreed to adopt the CAMTS standards for the State survey process and the motion passed unanimously with GETAC.  The Trauma Registry reported they have been working with TxDOT but apparently the proposal was not in total agreement with the stakeholder workgroup that had been formed.  There was much concern from stakeholders that this would continue on the path of the current system with little stakeholder input.  TETAF has decided to independently work on a project then present for their consideration or lobby for funding.

C.
Meeting date announcements:  Ms. Knox said RAC meetings will follow



GETAC meetings.  As soon as she has rooms and dates secured, she will



advise members.

V.
Funding:


A.
EMS funds:  Checks for new contract were mailed last week.

B.
RAC Funds:  Funds from the new contract period will be used for administrative purposes and needs assessment requests.  
C.
HRSA Funds:  The RAC Hospital Planning Group (HPG) is wrapping up final reports for year six funding.  The contract for year seven funding has been signed and returned to DSHS.
D.
Other Funds:  The Extraordinary Emergency Fund will have 1 million dollars available on 9/1/08.  Also, the Local Project Grants were posted on the DSHS website this week. 
VI.
Other Business:


A.
Lisa Price reported that the PI committee had looked at the 2007 data



and providers have done a good job complying with submitting reports.

Comments for the Action Items were good.  It was noted by the committee that physician involvement was missing eliciting Medical Director support, input and feedback would be essential for the program success.  Susan Morrison reported for the Education Committee that the RAC Trauma conference was held on Saturday, August 23rd at the Victoria College Student Center.  There were 83 participants and the conference was well received.  Freddie Solis reported that the Finance Committee had fulfilled the needs assessment requests for this fiscal year and would meet briefly to finalize spending for this year.  Ms. Knox suggested he send the needs assessment for the next fiscal year to Ms. Price so that it can be placed on the website for member’s easy access.  Lee Fernandez reported for Air-Medical that he attended an air-medical meeting in San Antonio.  San Antonio Air-Life will be placing a small VFR aircraft in Kerrville.  He announced that the HALO Flight aircraft that had been stationed in Beeville twice a week would no longer be available from that location.  He also said that he had been sending email notifications when the aircraft was out of service to key persons in the region and announced that anyone wanting to be added to the list should let him know.  Finally, Mr. Fernandez reported that PHI was now carrying blood products on the helicopter.  The process was put in place thanks to the cooperation of Citizens Medical Center’s lab and is one of only two services in Texas who carry blood.  Donna Oldmixon the chair on the Stroke Committee reported that there would be a stroke committee meeting at the DeTar Medical Staff Meeting Room on September 18th at 1:00 pm.   Lisa Price reported for the Bylaws Committee stating that the Bylaws and RAC Plan had been updated and placed on the website for review on the agenda for this meeting and would be addressed.  She did say she would add a place holder for the Stroke Protocols and for Air Medical Activation in the RAC Plan.  She also pointed out that the RAC Plan name had been revised to “Trauma and Acute Care System Plan”.    
B.
Bylaws Review and Approval:  Ms. Knox had a few revisions to the bylaws and they are as follows:  Article IV, 4.3 B. remove the last section of the last sentence that reads, “of the actual of potential non-compliance with participation requirements by letter”.  Article VI, 6.3 “Should the officer be removed…”.  Article VIII, 8.3 d. remove the contract numbers. e. remove the contract numbers.  Article XII, change the year on the signature line.

A motion was made by Mr. Brown to approve the Bylaws with the suggested changes and seconded by Henry Barber.  The motion carried unanimously.    
C.
RAC Plan Review:  Ms. Knox explained that Ms. Price had put a lot of work into the Trauma and Acute Care System Plan and it was a continuous working document.  Noted was the fact that Helicopter Activation Protocols would have to be looked into for adoption to the plan.  Also, a section for Regional Medical Control would need to be added.  The Plan would be available at all times on the website and updated as needed through contact with Ms. Price.  In regard to the affidavit needed by the state each year showing review and RAC acceptance, Mr. Bolenbacher from DSHS stated that each section of the System Plan would need a sign off area.  Ms. Price said she could add this as a footnote on each component.  A motion was mad by Buster Chase to approve the System Plan as revised and reviewed and seconded by Henry Barber.  The motion carried unanimously.
D.
Miscellaneous Announcements:  Debbie Fishbeck, EMS Director from Lavaca County Rescue announced they will have their first new EMS station in 35 years thanks to donations and grants.  Congratulations were offered by the membership.      

Reyes Flores of DSHS made announcements regarding new EMS rules posted on the website.  Rule numbers are 157.11, 157.38 and 157.44.  If you have any questions, Mr. Flores can be contacted at reyes, flores@dshs.state.tx.us
VII.
Adjournment:  There being no further business, the meeting adjourned at 3:53.

Attendees:

Citizens Medical Center

DeTar Regional Healthcare System

Jackson Healthcare Center

Memorial Medical Center

Yoakum Community Hospital

Calhoun County EMS

Edna EMS

Fordtran EMS

Goliad County EMS

Lavaca County Rescue Service

Texas Department of Health

Victoria Fire Department

Yorktown EMS

Citizens Air Medical

