Golden Crescent RAC Performance Improvement Overview and Committee

The Golden Crescent Regional Advisory Council on Trauma (GCRAC) is required by the Texas Department of State Health Services to have a system-wide performance improvement process.  To meet this requirement, a process has been developed to collect data and a performance improvement committee has been organized to analyze the data in order to accomplish RAC-wide performance improvement. 

Overall, this process will allow the GCRAC to gather useful data and make improvements in Trauma Service Area “S”.  The data collected will be analyzed for potential system-wide issues and possible solutions.  Information shared for the purposes of Performance Improvement is protected under HIPAA and is protected from discoverability under Texas Health & Safety code 161.032. The data will be presented to the RAC as aggregate data and in the context of a system-wide issue.  Further, the members of the GCRAC PI committee are required to sign confidentiality agreements prior to each meeting.  

Performance improvement (PI) is based on data.  System PI will require that ALL members of the RAC participate by providing the request information accurately, completely, and timely.  Participation in system PI is a requirement of being a member in good standing of the RAC.  Non-participation in the system PI will be reported as non-participation in the RAC and could jeopardize funding attached to RAC participation.

This process requires that each EMS and hospital entity report monthly data to the GCRAC PI committee.  The monthly reports should be hand delivered, mailed, faxed, or emailed within 60 days of the completion of the month to any of the members of the GCRAC PI committee:

	Name/Address
	Email
	Representing
	Fax

	Carolyn Knox

Citizens Medical Center

2701 Hospital Dr.

Victoria, TX 77901
	carolynk@cmcvtx.org
	Level III facility
	361-582-5752

	Vacant
	
	EMS Service


	

	Debbie Fishbeck

PO Box 147

Hallettsville, TX  77964
	lcambulance@techisp.com
	EMS service
	361-798-4763

	Patricia Henke

1400 N. Texana

Hallettsville, TX  77964
	phenke@lavacamedcen.com
	Level IV facility
	361-798-4200

	Lisa Price

DeTar Hospital Navarro

506 E. San Antonio Street

Victoria, TX  77901
	lisa.price@detar.com
	Level III facility
	361-788-6684

	Walter Morrow

PHI Airmedical

2701 Hospital Drive

Victoria, Texas  77901
	wmorrow@phihelico.com

	Airmedical Service
	261-582-5752

	Vacant
	
	Medical Director


	


